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About SASAL
SASAL is Cross Border Joint Venture Ecosystem. Our main country is New York and Tokyo. 

Cross Border Joint Venture Ecosystem

New York
Tokyo



Business Model

Cross Border Joint Venture Ecosystem

Registration

Conference

Business 
Support
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User Matching

Get 
Remuneration

Customized to Align with Your Business Pace

Free

Paid

Out Side ⇚ ⇒ Inside



SASAL Direction
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Consulting VC CVCPE
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SASAL, INC

Providing value 
while evolving 

SASAL’s business 
model



Long Term

FY29

FY32

FY35

XXXX

Mile Stone

• 8 Portfolios
• 3 Real Estates

Mile Stone

• M&A Exit of Portfolio

Mile Stone

• Portfolio to NYSE

ESG Activity
• Eco Considered Office

• Donation to United Nations
• Share Knowledge via Business Event

• Show business plan on web

ESG Activity
• On-site Measurement through ESG 

Product Implementation

• Share Knowledge via Business Event

• Security Enhancement
• Establishing a Robust Governance 

Framework through Auditing
• Strengthening Compliance with 

International Standards

ESG Activity
• Systemized Office

• Knowledge Sharing with 
Educational Institutions

• Further Strengthening of 
Governance Framework



Middle Term

FY26 FY27 FY28 FY29

Main
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Valuation

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

$3M $9M $18M $30M

UK USJP

New York

Sub

Paid

Portfolio

★1K

Information

★100

★1

• Platform Growth
• Portfolio is in UK

★3K

★150

★5

★5K

★300

★8

• Online Quality Improvement
• Business License
• Customer Success

• Portfolio Growth

• Portfolio Growth
• Offline Quality Improvement

• Customer Success
• Real Estate
• US Visa

• US Environment Clean Up



Portfolio

AS IS

TO BE

SASAL, INC
• SASAL, KK（Japan, 100%）

SASAL, INC
• SASAL, KK（Japan, 100%）
• XXXX（USA, <50%）
• XXXX
• XXXX
• XXXX
• XXXX
• XXXX
• XXXX

QualityQuantity

1 portfolio

8 portfolios

Summary

• SASAL has company in Japan, 
SASAL KK.

• This company is hold 100% 
by SASAL, INC.

• In 3 years, SASAL would like 
to grow 8 portfolios. 

• There are no sector limitation 
at this time.

• And SASAL would like to 
establish our portfolio in USA 
mainly.

• Also SASAL would like to hold 
those companies as a under of 
SASAL, INC.

• SASAL would like to hold 
those company’s capital at 
most 49%.

Information



Competitor

SASAL, INC Consulting VC

Expertise Joint Venture

Support Bottom up Top down Top down

Cost

Business Model Platform + Specialist + Capital Specialist Capital

Reasonable Expensive Expensive

Large Company Strategy Startup Strategy

Direction Support Customer Direction Long Term Contract Exit



Values

Data Utilization End to End Support Proceed with Your Pace

XXXX

By making use of Cross 
Border Joint Venture 
Ecosystem, you are able 
to wide your business 
with data.

Leave the entire process 
of managing the joint 
venture to us. As 
professionals, we are 
committed to supporting 
your company’s growth 
every step of the way.

Each registered company 
is the main actor. You can 
engage with the platform 
at your own pace without 
any pressure. SASAL 
provides a platform 
designed for long-term 
use and sustainable 
value.



Long-term relationships through providing value to each client.

"From Strategy to Co-Creation: Shaping the Future Beyond Borders“

SASAL was founded in 2022 as a strategic consulting firm. We began by supporting 
businesses with precise strategies and execution to tackle complex challenges.

However, the dynamics of the global market demand more than strategies—they 
require a new approach. In 2025, we evolved into the Cross Border Joint Venture 
Ecosystem, creating a framework that enables companies to co-create value that 
cannot be achieved alone by integrating diverse cultures, markets, and strengths.

Today, SASAL provides an environment where businesses can achieve sustainable 
growth across borders through our Cross Border Joint Venture Ecosystem. Building 
trust, fostering long-term partnerships, and delivering tangible results to every 
client—this is our mission.

The future expands through co-creation. Together with SASAL, let’s unlock new 
possibilities beyond borders.

Yurino. Sakamoto

10

CEO Message



Thank you

SASAL, INC

136 MADISON AVENUE, NEW 
YORK, NY 10016

representative@sasalinc.com

https://sasalinc.com
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